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Message from AHHF Board President

Dear Friends,

As | step into the role of Board President for AHIF in FY’26, | am filled with both
gratitude and determination. This organization has a profound way of touching
lives—not just the survivors we serve and their families, but also those of us
privileged to be part of their journey toward recovery and independence.

Over the past year, I've had countless conversations with survivors, their families, Devan Byrd
our dedicated staff, and supporters like you. Each conversation reinforces a AHIF !30ard
simple truth: the work we do here changes lives in ways that cannot be measured President

by numbers alone. Whether it's helping someone regain independence by

connecting them to new equipment during one of our five Bright Ideas TBI Camps or finding
community through a weekly Zoom support group, AHIF stands as a beacon of hope when it's
needed most. In FY’26, we have no plans of slowing down with five AHIF Bright Ideas TBI
Camps and three Recreational Camps planned.

As we look ahead, | want to be transparent about the path forward. Like many charity
organizations, we face the ongoing challenge of securing the resources necessary to sustain
and expand our mission, especially as COVID funding ends in the coming years. This year, my
focus is on building a foundation for AHIF's long-term future—creating sustainable funding
streams that will ensure we can serve survivors for generations to come. We cannot predict
when someone will need our services, but AHIF will remain ready when they do.

I'm also excited about meeting people where they are. In today's connected world, that means
strengthening our presence and recognition on social media and other digital platforms. We
have incredible survivor stories of resilience and recovery to share, and | believe that by
increasing our visibility, we can reach more people who need our help, inspire more supporters
to join our mission, and educate our community about brain and spinal cord injury prevention.

None of this work happens without you. Your financial support, your volunteer hours, your
advocacy, and your willingness to share our mission with others—these are the building blocks
of everything we accomplish.

I'm asking for more than gratitude this year—I'm asking for action. If you've supported us before,
consider increasing your commitment or becoming a monthly donor to help us build a
sustainable future. If you're new to AHIF, there's no better time to get involved. Follow us on
social media, share our stories, and help us reach the people who need us most. Attend our
events. Volunteer your time. Introduce us to others who share our passion for serving survivors.

Every action matters. Every share reaches someone new. Every dollar ensures we'll be here
when the next survivor needs us. Together, we won't just make a difference—we'll secure
AHIF's ability to transform lives for years to come.

With gratitude,

Ovvar f Byl

Devan L. Byrd, Esquire

President, Board of Directors Alabama Head Injury Foundation
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9O0UR GVING CHANGES LIVES/

AHIF never charges for any of its programs or
services. This means every support we provide our
clients is only possible by your support of AHIF.
Thank you!

You made it possible for AHIF
to serve g72 Total Clients

You made it possible for AHIF to
provide services to 191 new clients

You made it possible forHlF
to provide counseling services
to 84 clients

You made it possible for AHIF
to provide 138 support
groups to 3,310 attendees
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Our Mission:

Our mission is to improve the quality of life for survivors of
traumatic brain injury and for their families

Our Vision:

We envision a state where traumatic brain injury is prevented when possible, and
fully understood and supported where not.

: ¥ AHIF



Bright tdea TBI Camps

AHIF launched its Bright Ideas TBI Camp

BRIGHT & IDEAS i - i
T8 CAMP program in 2018, with the focus of providing

ongoing therapy to its clients who were
uninsured, under-insured, or had exhausted
all insurance-provided therapy options. AHIF
held 5 such camps in 2025, providing:

e 82 survivors and 71 caregivers a three-day therapeutic
camp experience

e 470+ students with an interdisciplinary learning
experience that broadened their understanding of this
population

e Measurable improvement in student’s preparedness to
work with this population in their future careers

e Measurable improvement in caregiver’s confidence and
ability to continue working with their loved ones to
experience additional recovery and improvement in
quality of life.

Bright (deas Camp was a transformative eqperionce that
[ witl appreciate fa/‘we/‘, A(Zemazf/}y with various
disepplines to bost treal our patient was ivabuabte, [
witl remember my amazing partiopant faﬁwe/‘/ and we
were all /)r(/ﬁ/‘e@@ea/ /y tis resitience, positivity, and
enthasiasn Chrouph the camp, Bripght ldeas Camp was The
ég/é//}ét of my /x/"d&/«d@ sohool a,gae/ﬂ/é/me/ !

- /e/d'aé, Auburn &/f(/&@%&/?y &e@@é Pa(%a%y% Student




Bright ldea TRl Camps

AHIF never charges any client or caregiver
to attend a Bright Ideas TBI Camp. Each
camp offers the following:

e Lunch is provided to all clients,
caregivers and students each day

e Every attendee is provided with an
Amazon Fire Tablet and case

o AHIF assists with transportation costs
for clients, and often provides a
number of items recommended by the
students as part of the “Home Plan”

If You are interested in becoming
a sponsor of our Bright ldeas
Camp, please contact us at

info@ahif.org 4 aek

TB/ Camp is one of the hightiphts of aur year. As a facally member, [ live to see
o students loarn Co love this /m/a/ab‘/'w( and Jrow as clntoians, v turn, [ love to see
the clients grow wnd bearn Co see té/)y& and do (%/}g«f " a c//ffe/oe/(t way, We are so
thankful that AHIF, provides this gpportinity for o students and [ truly bebieve that
it is hebping Co devellp he next generation of therapists to betler serve our 1B/
oblents,” - Jaﬁ/ay Airkband

é/f(/o@m’/?% 0f Montesally cg)awaé }Dab%a/a/%
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Gqaining New Perspectives

AHIF was once again able to welcome student interns in
2025, who bring energy, passion and a fresh perspective for
how AHIF can continue to grow and develop.
Bryson Parter
e UAB Public Health student joined us for Summer 2025
e Bryson conducted a study on the gaps caregivers
identified at the time of discharge regarding

preparedness to serve in the role of caregiver to a TBI
survivor.

Morgan Champlon
e Samford MSW student joined AHIF for Fall

2025 - Spring 2026

e Morgan is working in several areas, but
primarily helping AHIF develop and implement
a Spinal Cord Injury Support Group

Grace Mebonnell

e Samford MSW student joins AHIF for Fall
2025 and Spring 2026

e Grace will focus on an immersive
experience that includes counseling, leading
support groups, and managing a client
caseload

Tnterning with AHIF has ted to some of my most treasured memories,  Working with these
olients and caregivers is the best part of my day,  The staff is fitled with irdiniduals who
have Caught me so much professionably and personatly, [ have loved most my eperiences of
teading activities at Bripht (deas Camp and Camp MeDowell] and look forward to the
semester to oome!” - Grace MeDomnell

| 9 AHF




Recreational Support Groups
AHIF recognizes that the #1 complaint of individuals living
with TBI is social isolation. AHIF currently provides:

¢ In-Person Support Groups
meeting monthly in Mobile,

HOUSton’ Etowah’ Rand0|ph and WE ARE ZOOMING ACRos;TT4—E;ATE
Jefferson Counties FOR OUR ONLINE SUPPORT GROUP
. Every Tuesday and Thursday
e Zoom Support Groups meeting at 1:00pm until 2:00pm
every Tuesday and Thursday A ME i

please email info@ahif.org

e Mindfulness Monday weekly
sessions on Zoom

e Music Therapy sessions held
every other week through Zoom

e Wednesday On-Line support
groups led by UAB OT Students!

@ AHIF's Music Mondays
MUSIC THERAPY
with Rooted Music Therapy
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7 want to make sure that you and M the AHIF staff feow how oo B

over—the-moon awesome 404 al? make me fw/ Ad included.,, which
& SO #&/ff ’ ~Dawn, AHF cﬁ;ﬁ/wﬁb‘ ?ﬁaz’ﬁ allendee




Support Services

AHIF has three New Client Support Specialists and
three Long-Term Client Support Specialists located
across the state, as well as a Client Intake Specialist.
This support network helps clients in a multitude of
ways, including by not limited to:

e Securing the necessary durable
medical equipment and home

modifications when a survivor % experience with AHIF has been lfe
transitions home aéa/gx/}y, e J’Kaff at AHIF are

e Assisting clients and their family
with the process of applying for
social security disability

e,we/at/'wm/ [ have aaam/a/?&éea/ and achreved
a 0t from their prograns, AL is a great

e Creating a short-term and long- progran bo be a purt of. - My Sypport
term recovery plan Speciddist, Me. Cidy, i loving and Hoied and

e Referring clients and caregivers witl go above and beyond to make sure you
to existing AHIF programs and fave we/yb‘é/)(//yaa reed ” - B AHIF

services as well as other
available community resources

Cliont




rRecreational TRl Ca MMPS

AHIF recreational camps are a time to experience Mother
Nature. In 2025, Mother Nature caused problems when
lightning struck and set fire to the cafeteria at Camp ASCCA,
causing the cancellation of our week-long camp!

till able t ide t Encompass
o AHIF was still able to provide two Health

. weekend camps, one in March at Camp

~ ASCCA and one in October at Camp

McDowell!

AHIF is deeply thankful to Encompass

Health, who allowed us to switch use of ¢S

their sponsorship to the weekend camps W

when the week-long camp was .

cancelled.

e AHIF’s TBI Camps are fully inclusive and
allow participants to enjoy all activities
regardless of physical restrictions!




Caregiver Programs

AHIF continues to see growth in our Caregiver
programs, reflecting the demand for such services. In
2025, AHIF was able to provide the following:

e AHIF offered a monthly online
Caregiver Support Group, including its
3" Caregiver Book Club series

o AHIF held three 10-week online
support group series facilitated by
UAB OT students

e Provided free respite care to more
than 45 families across Alabama

e Special programming for caregivers
as part of the second day of each
Bright Ideas TBI Camp

AHIF'S
CAREGIVER
SUMMER

BOOK
CLUB

GROUP DISCUSSION VIA ZOOM

Meeting one Tuesday and Thursday
a month from May to August

_‘
i

For fowr years wou, ARIF has boen the steady, suportive thread holdling us together throuph

my son & recovery and my own path as a caregiver. Bright ldeas Camp gave each of us
idinidualized /«/('/d/ma that 5/%«/45 real /oe/?éf and renewed éa/ﬁe, [he &Zﬁe//z'fw Book Clibs,
Survivors Panel] and wa/nfe//}g/ with /”/}ae/ gave me &tﬁe/yz‘é/ 0/&/6/1/} and Che space 0

breathe, AHIF has shown «s compasson and //‘aat/aa/ care ab every w4, af&‘e/( /1}4&‘ when [

needed 1t most [ an /Mfm«/{y //mtefa/ g

- #fg}/&/d / 5&/‘&//}/6/" /

l AHIF Wllls Chmc

Pl ascj
pre p:mngandpl gf h
Will o P Ower o fA ttorney

Tuesday, October 15th at 10 a.m.

%,aregwer
UﬂB OT Fall
Support Group

Learning More About
ADRS Programs

Whp




ADVA Veterans Grant

AHIF is pleased to be the recipient of a grant from the
Alabama Department of Veterans Affairs to provide
support programs to Alabama veterans living with the
effects of traumatic brain injury and/or PTSD. AHIF has
been able to provide an array of program offerlngs to
our veterans, including the following: #:

e A Guitar Class aimed at teaching
guitar and learning how music help
reduce stress and anxiety

e A Winter Gardening program
aimed at exploring how gardening
can reduce stress

e A Cajun Food preparation aimed
at learning a new meal to cook and
how cooking can be therapeutic ‘

e An Equine Therapy session at
The Red Barn, including a
breathing exercise utilizing horses
to help slow breathlng and
promote relaxation 2

The Veterans Frogram at Ablabana Hoad /y'«/y Foundation has been a greal blessing
o me, [here are a vartely of interesting and educational topies ix The gatherigs,

some. of which are in person and others ox Loon, /%ezf/}g/ other velerans who have
&9&&/‘/@/{0@/ a 7B/ tas ée//%c/ me fw/ loss abome,” -Fatt; AHIF Clent
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Financial Management

el

AHIF has a 6.3% administrative overhead rate, meaning
more than 93% of all gifts and resources received
provide services that go directly to the clients we serve.

The two charts below represent the sources of revenue
for AHIF in FY’25, and the use of these funds by AHIF in
FY’25.

2025 Revenues 2025 Expenses

United Ways Administrative

$204,448 $99,908 \ Support
' Groups

Investment
Income

P
$48,456 Contributions $204,106
[ 77,51
Counseling
$241,619 4
\ Other TBI
Programs
$175,601
Respite Care
$106,484
Government / Resource
Grants Coordination
TBIC > —
$1,256,752 $15 13217";5 $521,485
Total Revenue - $1,601,562 Total Expenses - $1,501,077

Sources of Revenue

AHIF is thankful for the grant support, individual contributions and corporate giving that allows it
to continue providing its programs and services. With AHIF, every gift matters, and is used
effectively and efficiently to accomplish our mission of serving TBI survivors across our state.

AHIF is a proud partner agency of the United Way of Central Alabama, United Way of West
Alabama, United Way of Marshall County, United Way of Southwest Alabama and United
Way of Lee County. We are deeply thankful to these United Ways for the work they do in
supporting agencies across the state. When you support your local United Way, you are making
possible the essential programs and services that AHIF provides in your local community.

LIVE UNITED

United Way
Partner Agency

) " @AHIF




2025 AHIF Board of Dlrectors

AHIF is fortunate to have an active Board of Directors
whose contributions of time and resources ensure the
ability of AHIF to continue providing its programs and

services. Thank you!!!

Chair — Kayla Feazell - Encompass Rehab
Hospital of Pensacola

Vice-Chair — Devan Byrd — Attorney, The Byrd
Firm

Secretary/Treasurer — Brandy Robertson —
Attorney, Heninger Garrison Davis Firm

Mark Andrews — Morris Andrews Talmadge &
Driggers Law Firm

Ty Brown — Marsh Rickard Law Firm
Mary Grayson Caden — The Yoga Room AU
Darius Crayton — Farris Riley & Pitt Law Firm

Tenika Danley — Faulkner University Department
of Occupational Therapy

John Gordon - Edward Jones

Gavin King — Beasley Allen Law Firm

Jeanette Ray — UAB Spain Rehabilitation Center
Bowden Sarrett — Brownell Travel

Jack Sellers — Community Volunteer

Kim Vice — Briarwood Presbyterian Church

Cam Ward — AL Bureau of Pardons and Parole

Emeritus Board Members —

Kim Ferguson-Hooks; Tom
Novack; Melissa Slater; Ann
Horne; Drew Davis; Mike Andrews

12

AHIF Board Members Gavin King,
Darius Crayton and Devan Byrd at
AHIF’s Beer Band & BBQ Event

AHIF Board Member Bowden Sarrett at
University of South Alabama Bright Ideas TBI
Camp with USA President Jo Bonner

9 AHIF



Looking Ahead To FY'26

As we head into 2026, AHIF continues to identify new
opportunities and services. Some possible initiatives for

FY’26 include:

e AHIF providing a Spinal Cord
Injury virtual support group

e Expanding and strengthening our
relationships with domestic violence
shelters across our state to reach
TBI survivors often under-reported

e Expanding our programs and
services to Spanish-speaking
clients/caregivers

¢ Introducing a statewide
awareness initiative in
March — Brain Injury
Awareness Month

\
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Vvoluwnteer ano Donate

AHIF never charges for any of the services/programs it
provides. We rely on the generosity of individuals,
corporations, foundations and government funding to
provide the comprehensive array of services we
provide.

-~ FUNDRAISER -

e AHIF thanks our sponsors of our annual
Beer, Band & BBQ fundraising event!
This is not only a chance to raise
money for AHIF, but also a time to raise
awareness about TBI and for our clients
to come together and socialize with
each other.

e

e AHIF also thanks our Regional Board
members, our referral partners across
the state, our faculty partners, the
countless agencies we refer our clients
to for additional support, and of course
our state partners with the Alabama
Department of Rehabilitation Service’s
Adult TBI Program and Child Rehab
Services Program

If you would like to support the vital programs and services
AHIF is able to provide, please consider making a gift today.
You can donate online at www.ahif.org or mail to:

Alabama Head Injury Foundation
500 Chase Park South Suite 130
Hoover, AL 35244

. $ AHIF


http://www.ahif.org/

¥ AHIiF

Alabama Head Injury Foundation

Connect With Us! &3 Youlube [
©

www.ahif.org
(205) 823-3818 | info@ahif.org

500 Chase Park Drive
Suite 130
Hoover, AL 35244
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